
 

 

 

Regenerative	Agriculture	Mentoring	Program	(RAMP)	
Background	and	guiding	principles	
The	Regenerative	Agriculture	Mentorship	Program	(RAMP)	aims	to	support	the	growth	and	development	
of	farmers	to	become	regional	champions	of	regenerative	agriculture.		

The	RAMP	vision	is	to	create	resilience	through	regenerative	agriculture	education-based,	group	
mentoring.		

Mentoring,	which	partners	an	expert	mentor	in	regenerative	agriculture	with	local	farmers	in	regional	
hubs,	is	the	best	mechanism	to	achieve	this	vision.	Farmers	learn	
best	 from	 other	 farmers	 and	 knowledgeable,	 respected	 service	
providers	 (extension	 officers,	 agronomists,	 field	 service	 staff,	
training	 companies	 and	 practitioners);	 having	 industry	 leading	
mentors	is	key	to	a	successful	program.		

The	 RAMP	 delivers	 values-based	 experiences	 from	 trusted	
regenerative	 agriculture	 experts,	 helping	 farmers	 understand	
complex	 systems	 to	 better	manage	 their	 land	while	 developing	
capacity	 to	 respond	 to	 the	 challenges	 they	 face	 in	 a	 strategic,	
rather	than	reactionary	way.	

The	 RAMP	 is	 committed	 to	 the	 exchange	 of	 knowledge,	
connection	 and	 ideas	 to	 inspire	 and	 empower	 agricultural	

collaborations.		

Program	aim	
This	 program	 is	 designed	 to	 increase	 awareness	 of	 regenerative	 agriculture	 and	 the	 principles	 and	
practices	that	are	available	to	better	manage	landscapes.	It	does	this	by	matching	farmers	with	mentors	
who	are	recognised	for	their	expertise	in	regenerative	agriculture.	

This	is	a	unique	program	which	supports	collaborative	learning	in	a	small	group	environment	to	
better	understand	farming	systems,	that	is	specific	to	the	context	of	each	region.	

As	part	of	the	program,	resources	are	developed	by	Southern	Cross	University,	the	first	university	in	the	
world	to	offer	a	degree	in	Regenerative	Agriculture,	with	mentees	having	direct	access	to	mentors,	and	
the	 wealth	 of	 experience	 they	 have	 in	 the	 local	 area.	 This	 process	 can	 help	 validate	 ideas,	 increase	
exposure	 to	different	networks,	 accelerate	business	productivity,	 lower	 costs	 and	 support	 farm	 scale	
sustainability.	

About	the	mentors	
Mentors	are	accessed	through	our	rich	network	of	
experts	 across	 Australia	 who	 have	 worked	
extensively	in	regenerative	agriculture	and	who	are	
recognised,	 respected	 and	 renowned	 for	 their	
expertise.	 The	 mentors	 are	 selected	 for	 each	
program	 by	 the	 team	 at	 SCU	 based	 on	 their	
professional	achievements/	success,	experience	in	
regenerative	 agriculture,	 local	 context	 knowledge	
and	suitability	to	the	needs	of	the	group.		



 

 

 

Program	cost?	
The	mentor	program	 is	being	 supported	by	 the	Australian	Government’s	 Future	Drought	Fund,	NSW	
Environmental	Trust,	Southern	Cross	University	and	local	partners	and	is	highly	subsidised.	We	require	
a	commitment	fee	per	farmer	of	$330	for	the	6-month	program.	This	price	represents	an	excellent	return	
on	investment	for	farmers,	with	the	program	valued	at	more	than	$2,000	per	person.	

How	the	RAMP	works	and	what	we	can	offer	
1.	Potential	mentee	participants	apply	

Interested	mentees	apply	through	an	online	registration	process	to	enable	equitable	selection	of	potential	
mentees.	

2.	Successful	mentees	are	matched	with	mentors	

Six	participants	are	selected	to	be	involved	in	each	location-based,	mentor	group.	

3.	Mentors	meet	with	mentees	once	a	fortnight	

The	6-month,	education-based,	mentoring	program	is	facilitated	by	the	Regenerative	Agriculture	Mentor	
experts.	The	mentor	meets	with	the	mentees	online	for	90	minutes,	once	a	fortnight	to	introduce	a	topic	
for	discussion	and	enable	mentees	to	share	their	experiences	over	that	fortnight.	

4.	Integrated	face-to-face	workshops	

Throughout	the	program,	mentees	are	invited	to	participate	in	locally	based	workshops.	This	includes	a	
face-to-face	meeting	with	their	mentors	and	other	non-RAMP	opportunities	that	are	promoted	through	
the	program.	

5.	Guest	lectures	

At	relevant	points	throughout	the	program,	the	wider	group	of	mentees	and	mentors	come	together	to	
participate	in	a	webinar	with	a	special	guest	speaker	to	discuss	all-things	Regenerative	Agriculture.	

6.	Incorporating	quality	evaluation	and	research	

Participants	 are	 involved	 in	 a	 rigorous	 evaluation	 process	 and	 contribute	 meaningfully	 to	 ongoing	
research	 in	 the	 RAMP.	 Backed	 by	 Southern	 Cross	 University,	 the	 RAMP	 delivers	 quality	 assurance,	
transformational	change	practices	and	research.	
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Roles	and	responsibilities	
Mentee	
Roles	
Mentees	are	farmers	who	are	self-motivated,	seeking	to	continuously	learn	new	skills	or	develop	existing	
skills,	broaden	their	networks,	and	pursue	new	opportunities	in	order	to	take	their	farming	enterprise	
forward.		

Key	character	traits	of	a	mentee	include:	

• Eager	to	learn,	team	player,	positive	attitude,	open	to	constructive	feedback,	aware	of	strengths	
and	weaknesses,	appreciative	of	mentor	support	and	commitment	to	the	group’s	growth	and	
longevity.	

Responsibilities	
•	 Take	initiative	and	be	proactive	in	program	participation	

•	 Attend	mentee	induction	session	(webinar)	

•	 Engage	in	1.5	hours	of	mentoring	sessions	each	fortnight	with	your	mentor	

•	 Work	through	the	material	with	your	mentor	

•	 Clarify	expectations	of	mentoring	relationship	

•	 Participate	in	open	and	honest	discussions	with	the	mentor	to	gain	the	most	from	the	program	

•	 Engage	with	program	surveys	prior	to,	during,	and	on	completion	of	your	twelve-month	
program	

•	 Maintain	regular	liaison	with	the	Program	Facilitator	regarding	program	developments	and	
requirements	

Activities	
The	following	provides	an	outline	of	program	expectations	and	content.	We	understand	that	the	mentor	
program	in	action	will	vary	for	each	group	as	it	is	designed	to	offer	local	context	to	the	content	provided	

Obligatory	program	activities	for	the	mentee:	

•	 Register	for	the	program	and	sign	the	mentoring	agreement	(online)		

•	 Participate	in	the	online	program	launch	

•	 Engage	in	1.5	hours	of	mentoring	sessions	each	fortnight	with	your	mentor	

•	 Follow	the	program	guide	in	the	workbook	

•	 Participate	in	research	activities	

•	 Engage	with	on-farm	field-days	and	workshops	available	in	your	local	region	(if	available)	

	 	



 

 

 

Mentor	
Role	
A	mentor	is	an	experienced	individual	who	guides	another’s	development.	The	mentor	is	a	confidant	who	
provides	perspective	and	open	and	candid	 feedback.	The	mentor	 is	 a	 ‘sounding-board’	on	 issues	and	
challenges.	A	mentor	is	genuinely	interested	and	willing	to	help.	

Specifically,	the	role	of	the	mentor	in	the	RAMP	program	is	to	develop	a	relationship	with	the	mentee/s,	
supporting	them	to	address	some	of	their	key	challenges	they	face	on	their	farms	and	providing	education	
on	the	basics	of	regenerative	agriculture.	

Key	 character	 traits	 of	 a	mentor	 include:	Motivating,	 good	 listener,	 interested	 in	 helping,	 and	people	
orientated.	

Responsibilities	
•	 Demonstrate	willingness	to	commit	to	the	mentoring	program		

•	 Participate	in	mentor	induction	and	launch	(webinar)		

•	 Clarify	expectations	of	mentoring	relationship	

•	 Working	through	project	content,	giving	location	specific	context	where	needed	

•	 Plan	to	have	1.5	hours	of	mentoring	sessions	each	fortnight	with	the	mentees	(with	additional	
time	for	assisting	in	the	program	development)	

•	 Provide	feedback	on	the	mentoring	partnership	at	the	end	of	the	program	through	the	
evaluation	survey	

•	 Maintain	regular	liaison	with	the	Program	Facilitator	regarding	program	developments	and	
requirements.	

•	 Be	a	program	ambassador	

Activities		
The	following	provides	an	outline	of	the	Regenerative	Agriculture	Mentorship	Program.	The	core	content	
for	each	 location	will	be	 the	same,	while	 the	mentor	will	provide	a	 localised	context	 for	 the	program	
material.	

Obligatory	program	activities	for	the	mentor:	

•	 Meet	for	approximately	1.5	hours	each	fortnight	with	mentee	group	over	6-months		

•	 Follow	the	program	guide	in	the	workbook	

•	 Sign	the	mentoring	agreement	(online)	

•	 Engage	in	an	on-farm	field	day	with	mentees	to	explore	regenerative	agriculture	in	the	local	
context.		

	
	 	



 

 

 

RAMP	team	responsibilities		
The	RAMP	will	facilitate	the	mentoring	connection	and	process.	This	includes:	

• Matching	mentors	and	mentees.	We	understand	the	importance	of	making	a	good	mentor	
mentee	match.	We	will	undertake	a	careful	process	of	matching	expertise	of	mentors	with	the	
needs	of	the	farmers	in	each	group.		

• Facilitating	an	online	launch	and	induction	session	for	mentors	and	mentees.	
• Providing	support	and	rich,	educational	resources	to	outline	the	program	structure,	and	

guide	mentors	and	mentees	through	the	program.	
• Being	in	regular	contact	with	mentors	and	mentees	to	follow	up	on	program	progress	and	

offer	a	mentor	and	mentee	support.	
• Delivering	webinars	for	mentors	and	mentees	to	connect	and	discuss	topics	of	interest.	

Testimonials	~	from	out	pilot	program	
What	was	your	favourite	element	of	the	pilot	program?	

• Discussing	issues/opportunities	of	actual	farms	owned	by	participants.	'Real	life'	examples.	

• Being	involved,	listening	and	taking	in	the	mentor	views	and	experiences	as	they	allowed	me	to	talk	with	
others,	farmers	and	a	like	and	seek	their	opinions	

What	has	been	the	most	significant	realisation	you	have	had	during	the	pilot	program?	

• Opportunities	within	regen	farming.	Taking	care	of	land	through	regen	farming	

• There	is	so	much	to	learn	and	understand	

• You	don't	need	to	change	the	world	in	one	day	

How	has	your	understanding	of	your	farming	practices	changed?	

• Realisation	of	the	importance	of	biodiversity	needed	to	produce	quality	foods	and	how	it	can	be	used	for	a	
number	of	different	objectives.	Growing	foods	and	storing	carbon.	

• The	use	of	animals	in	regeneration	of	land	is	extremely	helpful	

• Reducing	the	need	for	inputs	(sprays/fertilisers).	moving	away	from	traditional	practices	

• We	need	to	work	or	farm	smarter	

• Feed	what	you	want	to	grow,	don't	try	to	kill	what	you	don't.	

• Managing	land	for	benefit	of	the	land	

• We	need	a	holistic	approach	that	allows	us	to	produce	food	and	keep	our	environment	healthy	and	reduce	
our	impact	on	nature	so	it	can	restore	itself.	

• Fertiliser	is	not	necessarily	the	answer	to	improve	paddocks	

How	has	your	understanding	of	the	landscape	changed?	

• Use	of	cattle	as	a	tool	to	manage	the	land	

• Benefits	of	biodiversity	

• Nature	can	do	its	work	if	we	allow	it	too	

• I	think	a	better	understanding	of	what	I	do	can	affect	nature	and	the	environment.	

• Try	and	think	several	steps	ahead	so	that	if	I	do	this	what	will	that	affect	in	the	future.	

• Work	with	land	not	against	it.		


