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Australian Ethical Merino Growers Co-Operative Ltd
and MyOrigins gratefully acknowledges
the financial and in-kind support it has received from
The Farm Co-operatives and
Collaboration Pilot Program
(Farming Together Program)
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Our industry

* Decreasing volume of Australian merino wool production

* Increasing ethical production demands from Brands

 All time record price performance

* Consumer led revolution for transparent value chains

* Changing nature of retail > direct to consumer

 Commodity market disruption > digital blockchain transformation
* Multiple standards, all overlapping
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Our value chain
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Farmer Trader Sourcing Yarn Fabric Garmen t Retailer

Our value chain refers to all the “value add” processes
that take place, from the farm to the finished product.
In Australia, the Merino wool value chain is typically
complex and opaque.
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Grower’s challenge

= Limited visibility post the farm gate

" Limited understanding of where the fibre
goes and how it ends up in a finished
garment

A 200+ year commodity based trading
model

Limited connection with the end
consumer or awareness of their needs
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Consumer’s challenge

» Limited visibility of original source

" Limited transparency of supply chain
practices

A fast fashion driven model of consumption,
devaluing natural fibres

= No connection with the grower or their story
of production
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Our project challenges

= Getting growers from NSW, Vic and Tasmania to collaborate
over distance

=" Wide expertise needed (eCommerce, Software Dev, Co-Ops,
Project Management, Grower Standards)

" Tight timeframes, multiple work-streams & day jobs
= Visualising a future not yet built
=" Moving from the pocket note-book to digital data capture
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Progress so far
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5. B2CApp

MyOr

(Blockchain backed)

4. Growers App
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2. Growers Co-Op website

1. Growers Co



Lesson’s learnt

= Use face to face workshops for big decisions
" | everage external resources
" |t always takes longer than you plan

= Use simple technologies as much as possible

" Understand who your actual customer is first & foremost
" Be ready to pivot

=" Have courage in your convictions
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What's next

"Expanding the membership

"Developing new ‘Grower centric’ supply contracts
"Harmonisation of multiple Standards

" Marketing direct to Brands — Ethical Supply

" Extensive field testing of MyOrigins Platform
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